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AGENDA
VILLAGE OF LAKE VILLA
BOARD OF TRUSTEES — REGULAR MEETING
Monday, October 6, 2025

7:00 p.m.
Call to Order and Roll Call
Pledge of Allegiance
Public Comment
Approval of the Minutes — September 15, 2025 Village Board Meeting
Accounts Payable — October 6, 2025
Mayor

N o u kr w N

Staff Reports
a. Discussion: Better City Quarterly Update
8. New Business
a. Discussion: Lauterbach & Amen Actuarial Results for Police Pension Fund

b. Approval: Review and Approval of the FY2025 Annual Comprehensive Financial
Report

c. Approval: Memorandum of Understanding between the Village of Lake Villa and
JM Developers and Cordogan Clark for the Redevelopment of 209 Cedar Avenue

9. Old Business
10. Executive Session

11. Adjournment
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