
Attached is the agenda packet for the December 5th, 2022 
Board Meeting.  For those of you with Drop Box, the file will 
be placed in the Drop Box Folder. 

The Village Board meeting will begin at 7:00 PM.  With the 
new Village Board meeting format, all discussions and 
business will occur at the Village Board meeting.  After 
consideration of the meeting minutes and accounts 
payable, the meeting will proceed to new and old 
business. 

Please contact the Mayor if you have any questions or if you 
wish to attend the meeting electronically. 
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 65 Cedar Avenue  P.O. BOX 519    Lake Villa, Illinois 60046  (847) 356-6100    www.lake-villa.org 

James McDonald, Mayor 

Mary Konrad, Clerk 

Stacy Michael, Treasurer 

Trustees: 
Allena Barbato 
Jake Cramond 
Karen Harms 
Jeff Nielsen  
Tom O’Reilly 
Doug Savell 

AGENDA 

VILLAGE OF LAKE VILLA 

December 5, 2022 

7:00 pm 

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Public Comment

5. Approval of the Minutes of November 21, 2022

6. Accounts Payable – December 5, 2022

7. Mayor

8. Village Board Reports

9. Staff Reports

10. Old Business

a. Ordinance 2022-12-01: Tax Levy Ordinance (First & Final Reading)

b. Ordinance 2022-12-02: Establishing a Vehicle Leasing Program with Enterprise
Fleet Management, Inc.

c. Discussion and Approval: Recommendation Relative to Vacant Fleet Mechanic
Position 

11. New Business

a. Acceptance: Calendar Year 2023 Public Meeting Dates

12. Executive Session

13. Adjournment
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 65 Cedar Avenue  P.O. BOX 519    Lake Villa, Illinois 60046  (847) 356-6100    www.lake-villa.org 

James McDonald, Mayor 

Mary Konrad, Clerk 

Stacy Michael, Treasurer 

Trustees: 
Allena Barbato 
Jake Cramond 
Karen Harms 
Jeff Nielsen  
Tom O’Reilly 
Doug Savell 

DATE:  December 5, 2022 

TO:  Village Board of Trustees 

FROM: Michael Strong 
Village Administrator 

RE:   Agenda Transmittal 

Old Business: 

a. Ordinance 2022-12-01: Tax Levy Ordinance (First & Final Reading)

Staff Contact:  Stacy Michael, Administrative Services Director

Village Staff requests approving the first and final reading of an Ordinance establishing
the 2022 property tax levy. The annual tax levy must be filed with the County Clerk by
the last Tuesday in December. Real estate taxes are a significant portion of the Village’s
total revenue each year, accounting for over 25% of the General Fund revenue.

On November 21, the Village Board proposed to increase the tax levy for 2022 by 2.5%
along with new growth/construction (.3019%). A summary of the proposed levy is as
follows:

The proposed tax levy for 2022 reflects a 2.8% increase over the 2021 tax levy extension 
for the Village. However, accounting for the anticipated increase in Equalized Assessed 

Fund
Proposed 

2022 Levy 2021 Extension $ Change % Change
Genera l  Corporate 458,555           386,143           72,412             
Tota l  Pol ice Protection 482,454           481,001           1,453               
Tota l  Street & Bridge 118,001           117,646           355 
IMRF Municipa l  Reti rement 55,497             55,330             167 
Socia l  Securi ty 179,012           178,473           539 
Liabi l i ty Insurance 170,007           169,495           512 
Audit - 10,001 (10,001)            
Pol ice Pens ion 835,122           828,598 6,524               
Unemployment Insurance - 102 (102) 
PTAB/CE Recapture - 9,209 (9,209)              
Grand Total Levy 2,298,648        2,235,997        62,651             2.80%
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Valuation for the Village, the Village’s tax rate is anticipated to decrease by 4.96% 
compared to 2021. As a result, the average resident ($400,000 home) is projected to 
see a savings of $64 or under 5% for municipal portion of their bill which accounts for 
8.7% of their total property tax bill. A copy of the Ordinance establishing the 2022 Tax 
Levy is included on page 18. 

Suggested Motion:  Motion to waive first reading and grant final approval of an 
Ordinance Establishing the 2022 Tax Levy 

b. Ordinance 2022-12-02: Establishing a Vehicle Leasing Program with Enterprise Fleet
Management, Inc.  

Staff Contact:  Michael Strong, Village Administrator 

Village Staff requests approval of an Ordinance establishing a vehicle leasing and 
replacement program with Enterprise Fleet Management, Inc. for the acquisition of 
public service vehicles for the Village of Lake Villa. As presented during the Village Board 
meeting on November 7, Village staff has been exploring creative solutions to assist 
Village staff with addressing various acquisition and fleet management challenges. 

Enterprise Fleet Management, Inc., offers a fleet management program whereby the 
Village could enhance cash flow while reducing the age of its fleet by shifting to a leasing 
program for small duty and patrol vehicles. Such arrangement offers the potential to 
save on equipment repairs, enhance fuel efficiency, improve vehicle safety and reduce 
acquisition costs. A memorandum outlining the leasing program is attached beginning on 
Page 25. 

An Ordinance is attached beginning on page 27 establishing a vehicle leasing and 
replacement program with Enterprise Fleet Management, Inc.  

Suggested Motion:  Motion to waive first reading and grant final approval of an 
Ordinance Establishing a Vehicle Leasing Program with Enterprise Fleet Management, 
Inc. 

c. Discussion and Approval: Recommendation Relative to Vacant Fleet Mechanic
Position  

Staff Contact:  Ryan Horton, Superintendent of Public Works 

Village Staff is requesting direction from the Village Board regarding the vacant fleet 
Mechanic position, as introduced and presented on during the November 7 regular 
meeting. Since that meeting, Village staff have met with additional potential fleet 
services contractors, further explored labor and parts needs for preventative 
maintenance of heavy duty equipment and vehicles, and evaluated the local labor 
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market to determine potential staffing options the Village may consider to address 
current vehicle maintenance challenges. 

Village Staff will present an update to the Village Board on these topics during the 
meeting on December 5.  

New Business: 

a. Acceptance: Calendar Year 2023 Meeting Dates

Staff Contact:  Stacy Michael, Administrative Services Director

The Village Board will discuss and consider approval of the 2023 Village Board schedule
of meetings.  A few dates to make note of are, January 2nd and July 3rd are removed
from the calendar in observation of New Year’s Day and 4th of July holiday.

There are some suggested meeting date changes due to some of the Monday Village
Board meetings falling on holiday’s. The meeting on January 16th is moved to Tuesday,
January 17th in observance of the Martin Luther King holiday.  The February 20th meeting
is moved to Tuesday, February 21st in observance of Presidents Day holiday. The
meeting on June 19th is moved to Tuesday, June 26th in observance of Juneteenth.  The
meeting September 4th is moved to Tuesday, September 5th in observance of the Labor
Day holiday.

January 9th and July 10th we are adding a Committee of the Whole meeting.  March 13th

is the budget workshop.

Suggested Motion:  Motion to approve calendar year 2023 Meeting Dates
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VILLAGE OF LAKE VILLA 
VILLAGE BOARD 

REGULAR MEETING 
November 21st, 2022 

 
 
 
 
Call to Order: Mayor McDonald called the meeting to at 7:00 p.m. 
 
 
Present: Mayor McDonald, Clerk Konrad, Trustees: Harms, Nielsen, Barbato, O’Reilly, 

Savell, Trustee Cramond via Video conference, Village Manager Strong, 
Administrative Services Director Stacy Michael, Police Chief Tisinai, Public Works 
Supervisors Ryan Horton and Jim Bowles.  

 
ROLL CALL VOTE WAS:   
AYES:  6 (Harms, Nielsen, Barbato, O’Reilly, Cramond, Savell)   
NAYS: 0  
ABSENT: 0  

 ABSTAIN: 0       MOTION CARRIED 
  
Public Comment: None  
   
Mayor:  November 26th will be the Holiday Parade and Tree Lighting ceremony with Ice 

Sculptors.  9th Hour Brewing, Harbor Brewing and Daisy’s will have refreshments 
available for purchase.  Festivities begin at 5pm and post parade activities will be 
held in the Lehman Park Pavilion. 

  

Staff Reports: Chief Tisinai advised that the Police Department received a $20,000 donation for the 
K9 unit, which will help sustain the unit with the department.  The department also 
received a $1,000 donation from Walmart which will be used for the ‘Shop-with-A 
Cop event scheduled for December 8th, 2022.  Ofc. Demski, a recently certified DRE 
(Drug Recognition Expert) did a presentation demonstrating this valuable resources 
for not only Lake Villa but all Lake County as well. 

   
Minutes:   It was moved by Trustee Harms and seconded by Trustee Savell to approve Village 

Board Minutes for the November 7th, 2022 Village Board meeting minutes. 
 
ROLL CALL VOTE WAS:   
AYES:  6 (Harms, Nielsen, Barbato, O’Reilly, Cramond, Savell)   
NAYS: 0  
ABSENT: 0  

 ABSTAIN: 0       MOTION CARRIED 
 
 
Finance: It was moved by Trustee Nielsen and seconded by Trustee Barbato to approve 

November 21st, 2022 Accounts payable report in the amount of $364,743.48 
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ROLL CALL VOTE WAS:   
AYES:  6 (Harms, Nielsen, Barbato, O’Reilly, Cramond, Savell)   
NAYS: 0  
ABSENT: 0  

 ABSTAIN: 0       MOTION CARRIED 
 

 
New Business: Resolution 2022-11-02: Reimbursement of Business District Project Costs for 

Harbor Brewing Company at 136 Cedar Ave 
 
The Village board conferred on an economic incentive application (attached on page 
23) from Vanzel LLC, d/b/a Harbor Brewing Company requesting economic 
incentive funding to support an extensive and final interior renovation of the existing 
commercial space located at 136 Cedar Ave.  The Resolution would authorize a 
maximum reimbursement of the lesser of 25% of eligible improvement costs or 
$127,875 (which includes a 10% contingency) for the renovation project. Village 
Staff is proposing that reimbursements be made via the Business District fund based 
on the scope of work proposed. 

 
It was moved by Trustee Harms and seconded by Trustee O’Reilly to approve 
Resolution 2022-11-02 Authorizing the Reimbursement of Business District Project 
Costs to Vanzel LLC d/b/a Harbor Brewing Company at 136 Cedar Avenue, subject to 
final review of the form of agreement by the Village Attorney 
 
ROLL CALL VOTE WAS:   
AYES:  6 (Harms, Nielsen, Barbato, O’Reilly, Cramond, Savell)   
NAYS: 0  
ABSENT: 0  
ABSTAIN: 0            MOTION CARRIED 
 
 

Old Business: Ordinance 2022-11-03: Amending the Zoning Code Relative to “Adult Use 
Cannabis” Uses 
 
The Village Board conferred on matters concerning Adult-Use Recreational 
Cannabis and related uses, under the Illinois Cannabis Regulation and Tax Act, a 
municipality may allow and recommendations by the Zoning Board of Appeals. 
 
It was moved by Trustee Cramond and seconded by Trustee O’Reilly to grant final 
approval of an Ordinance amending the Zoning Code of the Village of Lake Villa to 
allow for certain Adult-Use Cannabis establishments within the Village as 
recommended by the Zoning Board of Appeals with restrictions of locations to SB, LI 
and LI (2) 
 
ROLL CALL VOTE WAS:   
AYES:  4 (Nielsen, O’Reilly, Cramond, McDonald)   
NAYS: 3 (Barbato, Harms, Savell)  
ABSENT: 0  
ABSTAIN: 0            MOTION CARRIED 
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Ordinance 2022-11-04: Amending the Zoning Code Relative to “Massage 
Establishments” Uses 
 
Village Board conferred on the proposed amendments recommended by the Zoning 
Board of Appeals that would create a new use definition for Massage Establishments 
and identify which zoning districts they would be allowed pursuant to a conditional 
use permit. No public testimony was presented to the Zoning Board of Appeals on the 
proposed amendments. The Board voted 5 to 0 to recommend approval of the 
amendments. 
 
It was moved by Trustee Nielsen and seconded by Trustee Barbato to grant final 
approval of an Ordinance amending the Village Code Relative to Massage 
Establishments in the Village of Lake Villa as recommended by the Zoning Board of 
Appeals 
 
ROLL CALL VOTE WAS:   
AYES:  5 (Harms, Nielsen, Barbato, O’Reilly, Savell)   
NAYS: 1 (Cramond)  
ABSENT: 0  
ABSTAIN: 0            MOTON CARRIED 
 
 
Ordinance 2022-11-05: Imposition of a Municipal Cannabis Retailers’ 
Occupation Tax 
 
The Village Board conferred on required documents to establish a local Municipal 
Retailers’ Occupation Tax within the Village pursuant to the Illinois Cannabis 
Regulation and Tax Act which authorizes a municipality to impose a tax on retail sales 
of cannabis, other than medical cannabis, at a rate that may not exceed 3%. Adoption 
of the Ordinance would provide for an effective date of July 1, 2023 and disbursement 
date of October 2023 (pending any cannabis business establishments opening within 
the Village at that time). Per direction, the Ordinance has been drafted to reflect the 
maximum 3% sales tax on these transactions. 
 
It was moved by Trustee O’Reilly and seconded by Trustee Cramond to grant final 
approval of an Ordinance Amending Title 3 of the Village Code and Imposing a 
Municipal Cannabis Retailer’s Occupation Tax within the Village of Lake Villa 
 
ROLL CALL VOTE WAS:   
AYES:  6 (Harms, Nielsen, Barbato, O’Reilly, Cramond, Savell)   
NAYS: 0  
ABSENT: 0  
ABSTAIN: 0            MOTION CARRIED 
 
 

Adjournment: It was moved by Trustee Nielsen and seconded by Trustee Harms to adjourn at 8:26 
pm. 

 
ROLL CALL VOTE WAS:   
AYES:  6 (Harms, Nielsen, Barbato, O’Reilly, Cramond, Savell)   
NAYS: 0  
ABSENT: 0  
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ABSTAIN: 0            MOTION CARRIED 
 
 

 
  
APPROVED BY ME THIS __________ December, 2022 

 
  
_________________________________________ 

JAMES MCDONALD, MAYOR   
 
_________________________________________     

      MARY KONRAD, CLERK 
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CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 1/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: AEP ENERGY AEP ENERGY
BANK CODE: 40208

31.90 0 IL83 TFLT RT /2511222022-3984
99.48 LITE RT/25 683 BLAZING STAR DR11222022-3995

131.38 TOTAL BANK CODE: 40208

131.38 TOTAL VENDOR AEP ENERGY AEP ENERGY

VENDOR CODE: ANTAUT ANTIOCH AUTO PARTS
BANK CODE: 40208

429.93 TRUCK #14 AND TRUCK 6236486

429.93 TOTAL BANK CODE: 40208

429.93 TOTAL VENDOR ANTAUT ANTIOCH AUTO PARTS

VENDOR CODE: APPMEC APPLE MECHANICAL INC
BANK CODE: 40208

236.00 WATER WELL 5 -REZNOR HEATER34847

236.00 TOTAL BANK CODE: 40208

236.00 TOTAL VENDOR APPMEC APPLE MECHANICAL INC

VENDOR CODE: AREGLA AREA GLASS & MIRROR CO
BANK CODE: 40208

26.70 WINDOW FOR TROLLEY8324

26.70 TOTAL BANK CODE: 40208

26.70 TOTAL VENDOR AREGLA AREA GLASS & MIRROR CO

VENDOR CODE: BLUCRO BLUE CROSS/BLUE SHIELD
BANK CODE: 40208

41,638.85 BCBS DECEMBER 2022 COVERAGE12012022

41,638.85 TOTAL BANK CODE: 40208

41,638.85 TOTAL VENDOR BLUCRO BLUE CROSS/BLUE SHIELD

VENDOR CODE: BUREQU BURRIS EQUIPMENT CO.
BANK CODE: 40208

684.00 LIFT RENTALRC1016435-1

684.00 TOTAL BANK CODE: 40208

684.00 TOTAL VENDOR BUREQU BURRIS EQUIPMENT CO.

VENDOR CODE: CENLCJAWA CENTRAL LAKE COUNTY JAWA
BANK CODE: 40208

46,406.28 NOVEMBER 20221101-1130

46,406.28 TOTAL BANK CODE: 40208 10



CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 2/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: CENLCJAWA CENTRAL LAKE COUNTY JAWA

46,406.28 TOTAL VENDOR CENLCJAWA CENTRAL LAKE COUNTY JAWA

VENDOR CODE: CES CES
BANK CODE: 40208

39.15 PARKS SUPPLIES- ELECTRICAL TAPELKV/093655
8.55 PARK SUPPLIES-  CORD GRIP CONNECTOR KITLKV/094035

47.70 TOTAL BANK CODE: 40208

47.70 TOTAL VENDOR CES CES

VENDOR CODE: CLADAV CLARENCE DAVIDS & CO
BANK CODE: 40208

282.00 2022 WINTER ANNUALS/ 4 POTS VILLAGE HALLINV6940
510.00 PLANTING BED AROUND DIGITAL SIGN FOR SPRING 2023INV6939

792.00 TOTAL BANK CODE: 40208

792.00 TOTAL VENDOR CLADAV CLARENCE DAVIDS & CO

VENDOR CODE: CLESWE CLEAN SWEEP
BANK CODE: 40208

2,700.00 STREET SWEEPINGPS495346

2,700.00 TOTAL BANK CODE: 40208

2,700.00 TOTAL VENDOR CLESWE CLEAN SWEEP

VENDOR CODE: COMCAB COMCAST CABLE
BANK CODE: 40208

91.90 222 OAK KNOLL DR OFC 211292022-2963
91.90 222 OAK KNOLL DR OFC11292022-2955

183.80 TOTAL BANK CODE: 40208

183.80 TOTAL VENDOR COMCAB COMCAST CABLE

VENDOR CODE: COMED COMED
BANK CODE: 40208

2,782.19 222 OAK KNOLL DR- UNIT A11222022-4047
73.59 TFLT METERED 0 RT8311182022-3203

2,855.78 TOTAL BANK CODE: 40208

2,855.78 TOTAL VENDOR COMED COMED

VENDOR CODE: CONFS CONSERV FS, INC.
BANK CODE: 40208

3,468.09 874.9 GAL UNL GAS102022127
1,884.68 627.6 GAL UNL GAS102024620
1,928.37 443.1 GAL DIESEL 102024621

7,281.14 TOTAL BANK CODE: 40208 11



CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 3/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: CONFS CONSERV FS, INC.

7,281.14 TOTAL VENDOR CONFS CONSERV FS, INC.

VENDOR CODE: CORMAI CORE & MAIN LP
BANK CODE: 40208

80.76 STOCK- WATER/SEWER SUPPLIESR973500
870.00 2019 METER MATER977528

950.76 TOTAL BANK CODE: 40208

950.76 TOTAL VENDOR CORMAI CORE & MAIN LP

VENDOR CODE: CRORES CROWN RESTROOMS
BANK CODE: 40208

167.24 GLACIER PARK - UNIT RENTALPS501146

167.24 TOTAL BANK CODE: 40208

167.24 TOTAL VENDOR CRORES CROWN RESTROOMS

VENDOR CODE: DATINT DATA INTEGRATORS, INC.
BANK CODE: 40208

30.81 NEWSLETTER/ UTILITY BILLING JUNE 2022220205
3,100.00 PRE PAID POSTAGE FOR 3 MONTHS FOR UB220375

430.33 NEWSLETTER/ UTILITY BILLING OCTOBER & NOVEMBER 2022220374

3,561.14 TOTAL BANK CODE: 40208

3,561.14 TOTAL VENDOR DATINT DATA INTEGRATORS, INC.

VENDOR CODE: DEKCOM DEKIND COMPUTER CONSULTANTS
BANK CODE: 40208

174.98 PRINTER MAINTENANCE KIT34562
800.00 MONTHLY SERVICE FOR JANUARY 202334619
255.00 OVERTIME HRS FOR NOVEMBER 202234673

1,229.98 TOTAL BANK CODE: 40208

1,229.98 TOTAL VENDOR DEKCOM DEKIND COMPUTER CONSULTANTS

VENDOR CODE: DYNENE DYNEGY ENERGY SERVICES
BANK CODE: 40208

4,577.86 ELECTRIC SUPLLIER -NOVEMBER 2022306942722111

4,577.86 TOTAL BANK CODE: 40208

4,577.86 TOTAL VENDOR DYNENE DYNEGY ENERGY SERVICES

VENDOR CODE: EDECAS EDER, CASELLA & CO.
BANK CODE: 40208

12,700.00 FOR PROFESSIONAL SERVICE RENDERED48982

12,700.00 TOTAL BANK CODE: 40208
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CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 4/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: EDECAS EDER, CASELLA & CO.
12,700.00 TOTAL VENDOR EDECAS EDER, CASELLA & CO.

VENDOR CODE: FEDEX FEDEX
BANK CODE: 40208

3.69 OFFICE SUPPLIES9-638-62821

3.69 TOTAL BANK CODE: 40208

3.69 TOTAL VENDOR FEDEX FEDEX

VENDOR CODE: FOXREC FOX RECOVERY & TOWING
BANK CODE: 40208

290.00 LIFT RENTAL RETURN4935

290.00 TOTAL BANK CODE: 40208

290.00 TOTAL VENDOR FOXREC FOX RECOVERY & TOWING

VENDOR CODE: GALL'S GALL'S, LLC
BANK CODE: 40208

118.00 UNIFORM ALLOWANCE- ZACHARY BECK022332056

118.00 TOTAL BANK CODE: 40208

118.00 TOTAL VENDOR GALL'S GALL'S, LLC

VENDOR CODE: GRAINGER GRAINGER
BANK CODE: 40208

187.30 PET WASTE BAGS9526122545

187.30 TOTAL BANK CODE: 40208

187.30 TOTAL VENDOR GRAINGER GRAINGER

VENDOR CODE: HYDSER HYDRAULIC SERVICE & REPAIR INC
BANK CODE: 40208

1,058.73 TRUCK #8372730

1,058.73 TOTAL BANK CODE: 40208

1,058.73 TOTAL VENDOR HYDSER HYDRAULIC SERVICE & REPAIR INC

VENDOR CODE: ICOPS ICOPS
BANK CODE: 40208

299.00 PAY PERIOD 11/12-11/25/2022ICOPS 12012022

299.00 TOTAL BANK CODE: 40208

299.00 TOTAL VENDOR ICOPS ICOPS

VENDOR CODE: IDLELE IDLEWOOD ELECTRIC SUPPLY, INC.
BANK CODE: 40208

675.00 SHOP- LIGHT REPLACEMENT844683 13



CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 5/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: IDLELE IDLEWOOD ELECTRIC SUPPLY, INC.
BANK CODE: 40208

675.00 TOTAL BANK CODE: 40208

675.00 TOTAL VENDOR IDLELE IDLEWOOD ELECTRIC SUPPLY, INC.

VENDOR CODE: ILAWWA ILLINOIS SECTION AWWA
BANK CODE: 40208

175.00 WATER SEWER TRAINING200075427
96.00 WATER SEWER TRAINING200075428

271.00 TOTAL BANK CODE: 40208

271.00 TOTAL VENDOR ILAWWA ILLINOIS SECTION AWWA

VENDOR CODE: IMPCOU IMPRESSIONS COUNT
BANK CODE: 40208

32.00 PARKS SUPPLIESPC-760

32.00 TOTAL BANK CODE: 40208

32.00 TOTAL VENDOR IMPCOU IMPRESSIONS COUNT

VENDOR CODE: JAMBAT JAMES P. BATEMAN, LTD.
BANK CODE: 40208

273.85 POLICE PENSION MATTERS11072022-POLICE

273.85 TOTAL BANK CODE: 40208

273.85 TOTAL VENDOR JAMBAT JAMES P. BATEMAN, LTD.

VENDOR CODE: KUNCOU KUNES' COUNTRY
BANK CODE: 40208

775.15 TRUCK # 1656088

775.15 TOTAL BANK CODE: 40208

775.15 TOTAL VENDOR KUNCOU KUNES' COUNTRY

VENDOR CODE: LCTREAS LAKE COUNTY TREASURER
BANK CODE: 40208

5,786.16 OCTOBER 2022 BUILDING SERVICES280207704

5,786.16 TOTAL BANK CODE: 40208

5,786.16 TOTAL VENDOR LCTREAS LAKE COUNTY TREASURER

VENDOR CODE: LGAUTO L.G. AUTOMOTIVE
BANK CODE: 40208

343.67 SQUAD #28215289

343.67 TOTAL BANK CODE: 40208

343.67 TOTAL VENDOR LGAUTO L.G. AUTOMOTIVE 14



CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 6/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: LVPOL LAKE VILLA POLICE PENSION FUND
BANK CODE: 40208

6,043.60 PAY PERIOD 11/12-11/25/2022LVPOL 12012022

6,043.60 TOTAL BANK CODE: 40208

6,043.60 TOTAL VENDOR LVPOL LAKE VILLA POLICE PENSION FUND

VENDOR CODE: MAGHAR MAGEE HARTMAN, P.C.
BANK CODE: 40208

2,743.00 LEGAL SERVICES RENDERED FOR NOVEMBER 2022NOVEMBER 2022

2,743.00 TOTAL BANK CODE: 40208

2,743.00 TOTAL VENDOR MAGHAR MAGEE HARTMAN, P.C.

VENDOR CODE: MENANT MENARDS - ANTIOCH
BANK CODE: 40208

90.82 SHOP SUPPLIES21543
182.07 PARK SUPPLIES21070
29.99 PARK SUPPLIES- BLACK CABLE TIE20785
158.89 PARKS SUPPLIES20859
36.66 PARKS SUPPLIES21006
(24.98)RETURN ON ORIGINAL INVOICE # 2085921040
94.36 PARKS SUPPLIES20768
26.92 WATER SUPPLIES21042

594.73 TOTAL BANK CODE: 40208

594.73 TOTAL VENDOR MENANT MENARDS - ANTIOCH

VENDOR CODE: MIDHOO MIDWEST HOOK N CHAIN
BANK CODE: 40208

542.00 UNIFORM ALLOWANCE- RYAN,GLENN,KURT,DANTE,KOLE,BRIAN, MATT0014

542.00 TOTAL BANK CODE: 40208

542.00 TOTAL VENDOR MIDHOO MIDWEST HOOK N CHAIN

VENDOR CODE: MISC-MR T.O.P.S. IN DOG TRAINING CORP.
BANK CODE: 40208

350.00 K-9 MAINT TRAINING FOR CONAN11/29/2022

350.00 TOTAL BANK CODE: 40208

350.00 TOTAL VENDOR MISC-MR T.O.P.S. IN DOG TRAINING CORP.

VENDOR CODE: MORSAL MORTON SALT
BANK CODE: 40208

7,529.95 SALT5190037522
9,289.35 SALT5190037522

16,819.30 TOTAL BANK CODE: 40208
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CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 7/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: MORSAL MORTON SALT
16,819.30 TOTAL VENDOR MORSAL MORTON SALT

VENDOR CODE: MOTSOL MOTOROLA SOLUTIONS, INC.
BANK CODE: 40208

1,990.00 VISTA WIFI WEARABLE MAGNETIC CENTER MNT8281509609

1,990.00 TOTAL BANK CODE: 40208

1,990.00 TOTAL VENDOR MOTSOL MOTOROLA SOLUTIONS, INC.

VENDOR CODE: NACO NACO RETIREMENT SOLUTIONS
BANK CODE: 40208

2,628.46 PAY PERIOD  11/12-11/25/22NACO 12012022

2,628.46 TOTAL BANK CODE: 40208

2,628.46 TOTAL VENDOR NACO NACO RETIREMENT SOLUTIONS

VENDOR CODE: OPTDIS OPTEC DISPLAYS, INC.
BANK CODE: 40208

710.00 DATA PLAN RENEWAL  4GB- MANSION SIGNINV2022-02616

710.00 TOTAL BANK CODE: 40208

710.00 TOTAL VENDOR OPTDIS OPTEC DISPLAYS, INC.

VENDOR CODE: PACANASER PACE ANALYTICAL SERVICES, LLC
BANK CODE: 40208

466.98 WATER TESTINGI9537731

466.98 TOTAL BANK CODE: 40208

466.98 TOTAL VENDOR PACANASER PACE ANALYTICAL SERVICES, LLC

VENDOR CODE: PERAUT PERFORMANCE AUTO REPAIR
BANK CODE: 40208

102.65 SQUAD #273000022542
406.00 TRUCK # 15000022419

508.65 TOTAL BANK CODE: 40208

508.65 TOTAL VENDOR PERAUT PERFORMANCE AUTO REPAIR

VENDOR CODE: PITBOWES PITNEY BOWES BANK IN PURCHASE POWER
BANK CODE: 40208

251.10 POSTAGE10252022-4297

251.10 TOTAL BANK CODE: 40208

251.10 TOTAL VENDOR PITBOWES PITNEY BOWES BANK IN PURCHASE POWER

VENDOR CODE: REIINC REINDERS INC.
BANK CODE: 40208

184.08 CHRISTMAS PARADE2938150-00 16



CUSTOM INVOICE REPORT FOR VILLAGE OF LAKE VILLA 8/8Page:12/01/2022 02:34 PM
User: CDENZEL
DB: Lake Villa

EXP CHECK RUN DATES 11/22/2022 - 12/05/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

AMOUNTDESCRIPTION
INVOICE
NUMBER

VENDOR CODE: REIINC REINDERS INC.
BANK CODE: 40208

322.60 CHRISTMAS PARADE 2938151-00
182.24 LIGHTS2938100-00
141.36 DROP SPREADER2938100-01

830.28 TOTAL BANK CODE: 40208

830.28 TOTAL VENDOR REIINC REINDERS INC.

VENDOR CODE: ROLCUS ROLLENE CUSTOMS
BANK CODE: 40208

225.00 SALT STORAGE LIGHT FIXTURE837

225.00 TOTAL BANK CODE: 40208

225.00 TOTAL VENDOR ROLCUS ROLLENE CUSTOMS

VENDOR CODE: TECAME TECHSTAR AMERICA CORPORATION
BANK CODE: 40208

24.95 TONER45505

24.95 TOTAL BANK CODE: 40208

24.95 TOTAL VENDOR TECAME TECHSTAR AMERICA CORPORATION

VENDOR CODE: TRASAF TRAFFIC SAFETY WAREHOUSE
BANK CODE: 40208

600.00 CROWCADE BARRICADE99336A

600.00 TOTAL BANK CODE: 40208

600.00 TOTAL VENDOR TRASAF TRAFFIC SAFETY WAREHOUSE

VENDOR CODE: WARDIR WAREHOUSE DIRECT
BANK CODE: 40208

11.52 OFFICE SUPPLIES- HOT CUPS5360110-1
67.98 OFFICE SUPPLIES- USB DRIVE5379225-0
107.51 OFFICE SUPPLIES- INTER OFFICE MAILBOX5373426-0
121.03 OFFICE SUPPLIES- PLANNER, PAPER. SHARPIES5384317-0
167.30 OFFICE SUPPLIES- C-FOLD TOWELS5383068-0
88.10 OFFICE SUPPLIES- TONER5383079-0

563.44 TOTAL BANK CODE: 40208

563.44 TOTAL VENDOR WARDIR WAREHOUSE DIRECT

172,605.58 GRAND TOTAL: 
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12/6/2022 

ORDINANCE NO. 2022-12-01 

______________________________________________________________________________________ 

AN ORDINANCE PROVIDING FOR THE 

LEVY OF TAXES FOR THE VILLAGE OF LAKE VILLA, 

COUNTY OF LAKE, STATE OF ILLINOIS, 

FOR THE FISCAL YEAR COMMENCING ON THE 1ST DAY OF MAY, 2022 

AND ENDING ON THE 30TH DAY OF APRIL, 2023 

______________________________________________________________________________________ 

ADOPTED BY THE 

CORPORATE AUTHORITIES 

OF THE 

VILLAGE OF LAKE VILLA, ILLINOIS 

THIS 5th DAY OF DECEMBER, 2022

________________________________________________________________________ 

Published in pamphlet form by authority of the Corporate Authorities of the Village 

of Lake Villa, Lake County, Illinois, this 5th day of December, 2022.
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ORDINANCE NO. 2022-12-01 

AN ORDINANCE PROVIDING FOR THE LEVY OF TAXES 

FOR THE VILLAGE OF LAKE VILLA, COUNTY OF LAKE, STATE OF ILLINOIS, 

FOR THE FISCAL YEAR COMMENCING ON THE 1ST DAY OF MAY, 2022 

AND ENDING ON THE 30TH DAY OF APRIL, 2023 

BE IT ORDAINED by the Mayor and Board of Trustees of the Village of Lake Villa, 

Lake County, Illinois, as follows: 

SECTION 1:  That the following sums aggregating FOUR HUNDRED FIFTY-EIGHT 

THOUSAND FIVE HUNDRED FIFTY-FIVE DOLLARS ($458,555) or as much thereof shall 

be authorized by law, as heretofore appropriated for general corporate purposes to be collected 

from the taxes to be levied for the fiscal year commencing on the 1st day of May, 2022 and ending 

on the 30th day of April, 2023, be and the same are hereby levied upon all property subject to 

taxation within the Village of Lake Villa, County of Lake, State of Illinois, as the same is 

assessed and equalized for State and County purposes for the said current year: 

I. 

GENERAL CORPORATE FUND LEVY 

(65 ILCS 5/8-3-1) 

      2022- 2023     

GENERAL CORPORATE FUND     APPROPRIATION LEVIED 

TOTAL ADMINISTRATIVE $ 685,111 $  458,555 

TOTAL BUILDINGS & GROUNDS  $   223,353 $    0 

TOTAL FOR GENERAL CORPORATE 

 PURPOSES $ 908,464 $  458,555 

SECTION 2:That the following sums aggregating ONE MILLION EIGHT HUNDRED FORTY 

THOUSAND NINETY-THREE DOLLARS ($1,840,093) or as much thereof shall be authorized 

by law, as heretofore appropriated for special purposes to be collected from the taxes to be levied 

for the fiscal year commencing on the 1st day of May, 2022 and ending on the 30th day of April, 

2023, be and the same are hereby levied upon all property subject to taxation within the Village 

of Lake Villa, County of Lake, State of Illinois as the same is assessed and equalized for State 

and County purposes for the said current year: 

II. 

SPECIAL PURPOSES LEVIED IN ADDITION TO GENERAL CORPORATE LEVY 

A. 

FOR POLICE PROTECTION 

65 ILCS 5/11-1-3 

APPROPRIATED  LEVIED 

TOTAL POLICE PROTECTION $    2,984,063 $  482,454 
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B. 

STREET AND BRIDGE TAX 

65 ILCS 5/11-81-1 and 65 ILCS 5/11-81-2 

APPROPRIATED     LEVIED 

TOTAL STREETS $    1,314,231  $  118,001 

C. 

ILLINOIS MUNICIPAL RETIREMENT FUND 

40 ILCS 5/7-171 

IMRF Fund 

For Contributions to Illinois Municipal Retirement Fund $  63,628 $  55,497 

D. 

SOCIAL SECURITY TAX 

40 ILCS 5/21-110 

Social Security Fund 

For meeting costs of participating in the Federal Social  

Security Program, including but not limited to payment 

of Social Security Taxes for Village employees. $  205,242 $    179,012 

E. 

FOR LIABILITY INSURANCE AND SELF-INSURANCE COSTS 

745 ILCS 10/9-107 

APPROPRIATED  LEVIED 

Liability Insurance Fund  

Liability Insurance for the Village $    269,100 $   170,007 

F. 

MUNICIPAL AUDITING TAX 

65 ILCS 5/8-8-8 

Auditors Fund 

For municipal audit, required by law $   22,000 $ -0-
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G. 

FOR UNEMPLOYMENT INSURANCE COSTS 

745 ILCS 10/9-107 

Unemployment Insurance 

For contributions to the Illinois Unemployment 

 Insurance Fund $  20,000 $  -0-

H. 

FOR POLICE PENSION COSTS 

40 ILCS 5/3-125 

Police Pension Fund 

For Contributions to Police Pension Fund $  912,021 $   835,122 

TOTAL SPECIAL PURPOSE LEVIES $  5,790,285 $1,840,093 

TOTAL LEVY $2,298,648 

------------------------------------------------------------------------ 

RECAPITULATION 

Levied for General Corporate Fund $    458,555 

Levied for Special Funds $ 1,840,093 

TOTAL LEVY $ 2,298,648 

SECTION 3:  That the aggregate total levy, including the corporate general levy as well as the 

separate individual authorized levies, totals TWO MILLION TWO HUNDRED NINETY-EIGHT 

THOUSAND SIX HUNDRED FORTY-EIGHT DOLLARS ($2,298,648). 

SECTION 4:   That the unexpended balance of any item or items levied in and by this ordinance 

may be expended in making up any deficiency in any item or under the same general 

appropriation and levy for the same general purposes. 

SECTION 5:   The Village Clerk of the Village of Lake Villa, Illinois, is hereby directed to file a 

certified copy of this Ordinance with the County Clerk of the County of Lake, Illinois, as required 

by law. 

SECTION 6:   This Ordinance shall be in full force and effect from and after its passage and 

approval as provided by law. 

SECTION 7:  The Village Clerk is hereby directed to publish this ordinance in pamphlet form. 
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Passed by the Corporate Authorities on December 5th, 2022, on a roll call vote as 

follows: AYES:       

NAYS:      

ABSENT:  

ABSTAIN: 

Approved by the Mayor on December 5th, 2022. 

______________________________________ 

James McDonald 

Mayor, Village of Lake Villa 

ATTEST: 

________________________________ 

Mary Konrad, 

Village Clerk 

Published in pamphlet form this 6th day of December, 2022. 

[S E A L] 
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STATE OF ILLINOIS ) 

   ) SS. 

COUNTY OF LAKE ) 

 

 

 

CERTIFICATE OF VILLAGE CLERK 

 

 

 I, MARY KONRAD, certify that I am duly elected and acting Village Clerk of the 

Village of Lake Villa, Lake County, Illinois. 

 

 I further certify that on December 6th, 2022, the Corporate Authorities of such 

municipality passed and approved Ordinance No. 2022-12-01 entitled, “AN ORDINANCE 

PROVIDING FOR THE LEVY OF TAXES FOR THE VILLAGE OF LAKE VILLA, COUNTY 

OF LAKE, STATE OF ILLINOIS, FOR THE FISCAL YEAR COMMENCING ON THE 1ST 

DAY OF MAY, 2022, AND ENDING ON THE 30TH DAY OF APRIL, 2023,” which provided 

by its terms that it should be published in pamphlet form. 

 

 The pamphlet form of Ordinance No. 2022-12-01, including the ordinance and a cover 

sheet thereof, was prepared, and a copy of such ordinance was posted in the municipal building, 

commencing on December 6th, 2022, and continuing for at least 10 days thereafter.  Copies of 

such Ordinance were also available for public inspection upon request in the office of the 

Municipal Clerk. 

 

DATED at Lake Villa, Illinois, this 6th, day of December, 2022. 

 

 

 

       ______________________________ 

       Mary Konrad, Village Clerk 

 

 

 

[S E A L] 
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STATE OF ILLINOIS ) 

   ) SS. 

COUNTY OF LAKE ) 

 

 

 

CERTIFICATE OF THE MAYOR OF 

THE VILLAGE OF LAKE VILLA, ILLINOIS 

 

 

 I, James McDonald, do hereby certify that I am the Mayor and presiding officer of the 

Corporate Authorities of the Village of Lake Villa, Lake County, Illinois, and as such official, I 

do further certify that Ordinance No. 2022-12-01 entitled, “AN ORDINANCE PROVIDING 

FOR THE LEVY OF TAXES FOR THE VILLAGE OF LAKE VILLA, COUNTY OF LAKE, 

STATE OF ILLINOIS, FOR THE FISCAL YEAR COMMENCING ON THE 1ST DAY OF 

MAY, 2022 AND ENDING ON THE 30TH DAY OF APRIL, 2023”, a copy of which is attached 

hereto, was adopted pursuant to, and in all respects in compliance with, the provisions of Division 

2 of Title 6 of Article 18 of the Illinois Property Tax Code, entitled “Truth in Taxation”, 

including the estimate, notice and hearing requirements of Sections 18-60 through 18-85 (35 

ILCS 200/18-55, et seq.). 

 

 IN WITNESS THEREOF, I hereunto affix my official signature and the seal of the 

Village this 6th, day of December, 2022. 

 

 

 

       _______________________________ 

       JAMES McDONALD, Mayor 

       Village of Lake Villa 

 

 

ATTEST: ___________________________ 

                 Mary Konrad, Village Clerk 

                 Village of Lake Villa 
 

 

[S E A L] 
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DATE: December 1, 2022 

TO: Mayor James McDonald and Board of Trustees 

FROM: Michael Strong, Village Administrator 

RE: Vehicle Leasing Program with Enterprise Fleet Management 

Action Requested 
The Village Board of Trustees is asked to consider approval of an Ordinance Approving and 
Authorizing Execution of an Agreement with Enterprise Fleet Management, Inc. for Vehicle 
Leasing and Maintenance. Approval will authorize the Mayor to execute Agreements relative to 
the future leasing, resale, and maintenance of Village vehicles.   

Background/Discussion 
The Village owns and maintains over 60 vehicles and pieces of smaller equipment (e.g., mowers, 
generators, etc.) that are used to support various public works and public safety operations. 
During the November 7, 2022 Village Board Meeting staff presented an overview of the Village’s 
fleet services program including vehicle acquisition, outfitting, preventative maintenance and 
disposal of Village vehicles. Village staff reviewed various challenges it has faced over the past 
two years, as a result of staffing shortages, equipment and repair issues, and supply chain 
challenges with procuring vehicles and reviewed different options for addressing these equipment 
and service needs.  

One option that was presented was moving to a leasing program for vehicles which offers the 
benefits of improved cash flows, reduced maintenance costs, greater fuel efficiency, and 
enhanced vehicle safety features which all result from more frequent cycling of vehicles. The City 
of Crystal Lake, Villages of Algonquin, Oak Brook, Round Lake, and Round Lake Beach are 
examples of municipal service organizations that have entered into fleet leasing agreements.  

During the meeting, an analysis was presented by Enterprise Fleet Management, Inc. (“EFM”) to 
help inform the discussion. EFM was the selected vendor for the Sourcewell national joint bidding 
Fleet Management program (Contract #030122-EFM) that allows governmental entities, 
education, and non-profit organizations to partner together for the procurement of goods and 
services. The contracts available through Sourcewell provide the Village with access to EFM’s 
fleet management services, open-end vehicle leases, maintenance management programs, and 
other related services with the exception of heavy duty equipment (e.g. plow trucks, bucket truck, 
excavators, etc.).  

Upon EFM’s analysis of the Village’s current fleet, six (6) vehicles were identified as potential 
candidates under the first year of a vehicle leasing program: 

• 2014 Ford F-250 3/4 Ton Pickup (2)
• 2004 Chevrolet Colorado Compact Pickup (1)
• 2014 Dodge Charger Full-size Sedan (1)
• 2017 Ford Utility Police Interceptor SUV (1)
• 2015 Dodge Charger Full-size Sedan (1)
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  Vehicle Leasing Program Memorandum 
  November 30, 2022 

2 
 

 
These vehicles were selected based on their current usage, age, and resale value potential. Three 
vehicles included are utilized by the Public Works Department and three are utilized by the Police 
Department. Under the terms of a lease arrangement, the installation of needed aftermarket 
equipment would be coordinated by EFM, costs associated with the aftermarket equipment would 
be rolled into the vehicle’s lease payments.  
 
A monthly fixed maintenance cost is included in the lease price for the Public Works vehicles, 
which covers general maintenance and repairs of these vehicles. Leased vehicles under a fixed 
maintenance program would be taken to an authorized Enterprise dealership, auto repair, or 
roadside partner for repairs and preventative maintenance. Repair of aftermarket equipment, or 
tire replacements are not included in the maintenance plan.  
 
Estimates for monthly lease costs for the vehicles is included below in Table 1, actual vehicle 
lease agreements and amounts would be brought back to the Village Board for approval along 
with a vehicle quotation outlining the terms and features for each. Lease payments would not 
commence until the Village took delivery of each vehicle, including the completion of any 
aftermarket outfitting and striping.  
 
Staff recommends proceeding with a leasing program as outlined above, and has included an 
Ordinance for Village Board consideration authorizing the execution of various agreements to 
establish a leasing program with EFM. 
 
Budget/Fiscal Impact 
Village staff has reviewed internal service data, book values, and data provided by EFM and 
anticipates that shifting to a lease program would result in cost savings for the Village, as 
estimated in Table 1.  

Table 1: Cashflow Comparison 

Vehicle Type Year/Make/Model Quantity 

Monthly 
Lease 
Cost 

Estimate 
Cash 

Purchase 
3/4 Ton Pickup 2023 Chevrolet Silverado 2500HD 2 $589 $65,000 
1/2 Ton Pickup 2023 Chevrolet Silverado 1500 1 $728 $45,000 
Mid-size SUV 2023 Dodge Durango AWD 3 $946 $58,500 

Total by Quantity $4,744 $350,500 
 

Total Annual Payments – Year 1 $56,928 
Total Cash Outlay to Purchase $350,500 

Total Cashflow Difference $293,572 
 
For the six vehicles proposed in Year 1, the Village is anticipated to save $293,572 in total 
cashflow to lease these six vehicles in year 1. The cumulative payments over the life of the 60 
month leases, would result in a net savings of $65,860 to the Village.  
 
Action/Recommendation 
Village staff requests Village Board authorization of Ordinance 2022-12-02 Approving and 
Authorizing the Execution of a Master Equity Lease Agreement with Enterprise Fleet 
Management, Inc. for Vehicle Leasing 
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11/21/22 
11/29/22 

VILLAGE OF LAKE VILLA 

_____________________________________________________________________________ 

ORDINANCE NO. 2022-12-02 

AN ORDINANCE APPROVING AND AUTHORIZING EXECUTION OF A 
MASTER EQUITY LEASE AGREEMENT AND RELATED CONTRACT DOCUMENTS 

FOR THE PURCHASE AND/OR LEASE OF CERTAIN PROPERTY 
IN INSTALLMENTS 

_____________________________________________________________________________ 

ADOPTED BY THE 

CORPORATE AUTHORITIES 

OF THE 

VILLAGE OF LAKE VILLA, ILLINOIS 

THIS 5TH DAY OF DECEMBER, 2022 

______________________________________________________________________________ 

Published in pamphlet form by the Corporate Authorities of the Village of Lake Villa, Lake 
County, Illinois, this 5th day of December, 2022. 
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ORDINANCE NO. 2022-12-02 
 

AN ORDINANCE APPROVING AND AUTHORIZING EXECUTION OF A 
MASTER EQUITY LEASE AGREEMENT AND RELATED CONTRACT DOCUMENTS 

FOR THE PURCHASE AND/OR LEASE OF CERTAIN PROPERTY 
IN INSTALLMENTS 

 
 WHEREAS, the Corporate Authorities of the Village of Lake Villa (the “Village”) deem 
it advisable and necessary for the health, safety, and welfare of the residents of the Village to 
provide for the purchase and/or lease of certain personal property in the nature of vehicles for use 
by the Village (the “Property”); and 
 
 WHEREAS, pursuant to the provisions of Section 11-61-3 of Article 11 of the Illinois 
Municipal Code (65 ILCS 5/11-61-3), the Village is authorized to lease and/or purchase real and 
personal property for public purposes pursuant to contracts that provide for the consideration for 
such purchase to be paid in monthly installments during a period of not exceeding twenty (20) 
years; and 
 
 WHEREAS, Enterprise FM Trust (also sometimes referred to herein as Enterprise Fleet 
Management) of St. Louis, Missouri is an authorized vehicle dealer and has agreed to finance the 
Village’s 2022-2023 lease/purchase of Fleet Vehicles (the “Property”); and 
 
 WHEREAS, Enterprise Fleet Management has agreed to finance for the Village the 
lease/purchase of Fleet Vehicles, provided, however, simple interest per annum on the unpaid 
balance of any such lease(s) shall not exceed that allowed by 65 ILCS 5/11-61-3 and by 30 ILCS 
305/2; and 
 
 WHEREAS, it is hereby estimated and determined that the Village does not presently have 
the funds to purchase the Property, but such funds shall in the future be available therefor; and 
 
 WHEREAS, previously, the Corporate Authorities of the Village have previously 
authorized the execution of agreements to participate in cooperative purchasing groups; and 
 
 WHEREAS, federal, state, and local government agencies have determined that utilizing 
cooperative purchasing and fleet management can save significant time and money by lowering 
the net vehicle cost(s); and 
 
 WHEREAS, the Village is a member of the Sourcewell Purchasing Cooperative, which 
permits public entities to purchase commodities and services according to contracts bid and 
negotiated by Sourcewell; and 
 
 WHEREAS, following a competitive proposal process, Sourcewell awarded a Fleet 
Leasing and Management Services contract (Contracts #060618-EFM) to Enterprise Fleet 
Management and Sourcewell followed the same process that the Village would follow for the 
public procurement, including publicly advertising the bid, analyzing the responses from any 
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proposers, and entering into a contract with the awarded vendor, Enterprise Fleet Management; 
and 
 
 WHEREAS, the Corporate Authorities of the Village have determined that it is in the best 
interests of the Village and its residents to participate in the cooperative buying program offered 
by Enterprise Fleet Management for the lease and/or purchase of Village vehicles in accordance 
with Sourcewell contracts #060618-EFM; and 
 
 NOW THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of the 
Village of Lake Villa, Lake County, State of Illinois, as follows: 
 
 SECTION 1:  The Corporate Authorities of the Village hereby find that the foregoing 
recitals are true and correct and such recitals are incorporated into this Ordinance as findings of 
fact to the same extent as if such recitals had been set forth herein in their entirety. 
 
 SECTION 2:   The Corporate Authorities of the Village hereby approve a Vehicle Fleet 
Management Program (the “VFM Program”) with Enterprise Fleet Management for Village 
vehicles  for a term of five (5) years, with an option to renew such Program for an additional five 
(5) years, provided, however, that any renewal of such VFM Program (and agreement(s) relating 
thereto) beyond the initial five (5) year term shall be subject to further review and approve of the 
Mayor and Board of Trustees. 
 
 SECTION 3:  The Mayor or the Village Administrator are hereby authorized to execute on 
behalf of the Village: (1) a Master Equity Lease Agreement, (2) Addendum to Master Equity Lease 
Agreement, (3) Full Maintenance Agreement, and (4) Maintenance Management and Fleet Rental 
Agreement with Enterprise Fleet Management in substantially the forms which are attached hereto 
as Group Exhibit A as part of the VFM Program, with the Lessor subject to final review and 
approval of each by the Village Attorney. 
 
 SECTION 4:  The Mayor and Board of Trustees of the Village hereby declare Village 
vehicles to be surplus when the Village Administrator determines that various Village-owned 
vehicles are hereby no longer necessary to the Village or otherwise need to be replaced for use by 
the Village.  In making such determinations, the Village Administrator shall: 
 
A. Implement a lifecycle costing methodology for the Village’s current vehicle fleet that will 

also consider the availability of appropriate replacement vehicles under the VFM Program 
and Village budget; and 

B. Annually deliver to the Village Mayor and Board of Trustees during the Village’s annual 
appropriation and budget process a report on the VFM Program, including a summary of 
vehicles declared or anticipated to be declared “surplus” during the prior, current, and/or 
upcoming fiscal years; and 

C. As a result of determining whether any Village-owned vehicles are surplus, ensure that the 
cost of the VFM Program does not exceed the amount authorized in the Village budget for 
the respective current fiscal year (except that, if decisions regarding surplus and replacement 
vehicles must reasonably occur before the appropriation ordinance and budget for a fiscal 
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year are approved, then the determination of surplus vehicles shall be based on the 
appropriation ordinance and budget for the prior fiscal year). 

D. Following the written determination by the Village Administrator that any Village vehicle is 
surplus, the Village Administrator shall cause such vehicle to be sold, with the proceeds from 
the sales of surplus vehicles to be applied toward the cost of the annual VFM Program. 

 
 SECTION 5:  The Mayor, Village Administrator, and the Village Treasurer are each hereby 
authorized to take any actions necessary and/or essential to facilitate fleet leasing, fleet 
maintenance, and fleet rental during the term of the VFM Program and the terms of related 
agreements for the lease and/or purchase of vehicles for use by the Village. including the execution 
of any documents to carry out the purpose thereof. 
 
 SECTION 6:  This Ordinance shall be in full force and effect from and after its passage, 
approval by three-quarters (3/4) of all of the Corporate Authorities, and publication in the manner 
provided by law. 
 
 Passed by a vote of at least three-quarters (3/4) of all of the Corporate Authorities then 
holding office on a roll call vote as follows: 
 
AYES:  Trustees 
 
NAYS:  
 
ABSENT:  
 
ABSTAIN:  
 
 
      Approved by the Mayor on December 5th, 2022. 
 
 
      ________________________________________ 
      James McDonald 
      Mayor, Village of Lake Villa 
 
ATTEST: 
 
________________________________ 
Mary Konrad, 
Village Clerk 
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ADDENDUM TO 

MASTER EQUITY LEASE AGREEMENT 
BETWEEN ENTERPRISE FM TRUST AND 

THE VILLAGE OF LAKE VILLA 
 
 This Addendum shall constitute an integral part of the “Master Equity Lease Agreement” dated 
_______________, 2022 (the “Addendum”) between ENTERPRISE FM TRUST (“Enterprise”) and the 
VILLAGE OF LAKE VILLA (“Village”) (Enterprise and the Village are sometimes collectively referred 
to herein as “the Parties”) and shall also constitute an integral part of the Contract Documents, and to the 
extent this Addendum is inconsistent with such other Contract Document(s), this Addendum shall prevail 
and control. 
 
 The Parties hereby agree that the Master Equity Lease Agreement shall be amended by the 
addition of the following provisions, which shall supersede and control over any provision of the Master 
Equity Lease Agreement and over any provision of the other Contract Document(s) which may be 
contrary thereto:  
 
(1) Notwithstanding anything contained in the Master Equity Lease Agreement between 

Enterprise FM Trust and the Village of Lake Villa to the contrary, the maximum interest 
rate in any lease between the Village of Lake Villa and Enterprise FM Trust shall not 
exceed that allowed by 65 ILCS 5/11-61-3 and by 30 ILCS 305/2.  

 
(2) Notwithstanding anything contained in the Master Equity Lease Agreement between 

Enterprise FM Trust and the Village of Lake Villa to the contrary, said Master Equity 
Lease Agreement and any other related contract documents shall be governed by Illinois 
law and proper venue for any action to interpret or enforce said Agreement shall be in the 
Circuit Court of Lake County, Illinois. 

 
(3) The parties will not be bound by Sourcewell pricing in cases where the Village of Lake 

Villa elects to purchase a specific vehicle because the lease interest rate would not be in 
compliance with Paragraph 1 above. 
 
IN WITNESS WHEREOF, the Parties have caused this Addendum to be executed by their duly 

authorized officers as set forth below: 
 
ENTERPRISE FM TRUST VILLAGE OF LAKE VILLA 
By: Enterprise Fleet Management, Inc., its                   
       Attorney in Fact 
 
 
By: __________________________________ By: _________________________________ 
       Christopher Fry        James McDonald, Mayor 
       Finance Director and Authorized Agent        and Authorized Agent 
 
ATTEST: _____________________________ ATTEST: _____________________________ 
                 Its __________________________                  Mary Konrad, Village Clerk 
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2023 MEETING SCHEDULE 
 
NAME    DATE   TIME   
COMMITTEE MEETING JANUARY 9  7:00 P.M. 
VILLAGE BOARD  JANUARY 17  7:00 P.M. (Tuesday) 
 
VILLAGE BOARD  FEBRUARY 6  7:00 P.M. 
VILLAGE BOARD  FEBRUARY 21  7:00 P.M. (Tuesday) 
 
VILLAGE BOARD  MARCH 6  7:00 P.M. 
COMMITTEE MEETING  MARCH 13  7:00 P.M. 
VILLAGE BOARD  MARCH 20  7:00 P.M. 
 
VILLAGE BOARD  APRIL 3  7:00 P.M. 
VILLAGE BOARD  APRIL 17  7:00 P.M. 
 
VILLAGE BOARD  MAY 1   7:00 P.M. 
VILLAGE BOARD  MAY 15  7:00 P.M. 
 
VILLAGE BOARD  JUNE 5   7:00 P.M. 
VILLAGE BOARD  JUNE 26  7:00 P.M. 
 
COMMITTEE MEETING JULY 10  7:00 P.M. 
VILLAGE BOARD  JULY 17  7:00 P.M. 
 
VILLAGE BOARD  AUGUST 7  7:00 P.M. 
VILLAGE BOARD  AUGUST 21  7:00 P.M. 
 
VILLAGE BOARD  SEPTEMBER 5   7:00 P.M. (Tuesday) 
VILLAGE BOARD  SEPTEMBER 19  7:00 P.M. 
 
VILLAGE BOARD  OCTOBER 2  7:00 P.M. 
VILLAGE BOARD  OCTOBER 16  7:00 P.M. 
 
VILLAGE BOARD  NOVEMBER 6  7:00 P.M. 
VILLAGE BOARD  NOVEMBER 20 7:00 P.M. 
 
VILLAGE BOARD  DECEMBER 4  7:00 P.M. 
VILLAGE BOARD  DECEMBER 18  7:00 P.M. 
  
All of the above meetings will be held in the Village Hall located at 65 Cedar Avenue, 
Lake Villa, Illinois or via electronic means if permitted by the Opens Meeting Act. 
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