James McDonald, Mayor
Mary Konrad, Clerk

Stacy Michael, Treasurer
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VILLAGE BOARD MEETING
VILLAGE OF LAKE VILLA
January 9, 2023
7:00 pm

COMMITTEE OF THE WHOLE
AGENDA

1. Call to Order & Roll Call

2. Pledge of Allegiance

3. Discussion Items:

Village Employee Timesheet/Payroll & Scheduling Software

- Stacy Michael, Treasurer
- Rochelle Tisinai, Police Chief

FY2023/2024 Village Budget & Fund Structure Review
- Michael Strong, Village Administrator
- Stacy Michael, Treasurer

Proposed Utility Bill Changes for 2023
- Stacy Michael, Treasurer

Modified Shipping Containers as Accessory Structures
- Michael Strong, Village Administrator

4. Public Comment

5. Executive Session

6. Adjournment
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